				Minutes of Meeting
                         City of Weston Lakes Emergency Management Committee Meeting   
        			              Simonton City Hall
                                                 35011 FM 1093, Simonton, TX
                                                  10 December 2013, 6:00 pm
1. The meeting was called to order at 6:00pm by Chairman Aldrich. Members present were Cliff and  Fran Aldrich, Jim Minton, Barrett Shepherd,  Bernie Bauman, David Heslip, Trent and Liz Thomas, Bill DuBois, Richard Lannin,  Jerry Santi, Mary Rose Zdunkwicz, Bob Machen, Ron Horowitz.

2. Approval of Minutes: Minutes of October 8, 2013 were approved

3. Establishment of a Planning sub-committee was approved.  Members will be Cliff Aldrich, Trent Thomas, Barrett Shepherd, Jeff Donofri and Linda Harnist.

4. Procurement Status : 
a. The storage container has been painted by Robin Dunn, paint donated by Barrett Shepherd.
b.  Door hangers (1500) have arrived. 
c. Heavy duty shelving will be ordered in January 2014
d. Sources are being surveyed for purchase of Ipads and printer
e. Radios and chargers  purchased after January 2014 
f. Storage cabinet for radios and chargers to be installed at Simonton City Hall
g. Purchases will be needed to outfit new CERT teams
h. Purchase of defibrillator compatible to that used by local Fire Department 

5. Establishment of Community Outreach sub committee was approved. A charter will detail the scope. This sub committee will put information together to be distributed to the community. Bill Ragle will chair committee.  Volunteers will be needed.

6. Jim Minton presented a PIER update

7. Information regarding CERT training has been sent out to those who have expressed interest. Recruitment of EOC personnel is a priority.

8. Discussion: Possible “brown bag” meeting , with smaller agenda, to replace several evening meetings. Idea to be outlined by Cliff Aldrich in the future.

Fran Aldrich, acting secretary 

