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INDEPENDENT AUDITORS’ REPORT 

October 28, 2025 
 
Council Members 
City of Weston Lakes, Texas 
Weston Lakes, Texas 
 
Opinion 
 
We have audited the accompanying financial statements of the governmental activities, the business-type activities, and 
the aggregate remaining fund information of City of Weston Lakes, Texas, as of and for the year ended  
September 30, 2024, and the related notes to the financial statements, which collectively comprise the City’s basic 
financial statements as listed in the table of contents.   
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, each major fund, and the aggregate remaining fund information of City of 
Weston Lakes, Texas, as of September 30, 2024, and the respective changes in financial position and, where applicable, 
cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 
Basis for Opinion  
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of the City of Weston Lakes, Texas, and 
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.  
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the City of Weston Lakes, Texas’ ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known information that 
may raise substantial doubt shortly thereafter. 
 
 



 

 

Auditors' Responsibilities for the Audit of the Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with generally accepted auditing standards will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgment made by a reasonable user based on the financial statements.  
 
In performing an audit in accordance with generally accepted auditing standards, we:  
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
City of Weston Lakes, Texas' internal control. Accordingly, no such opinion is expressed. 
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 
 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the City of Weston Lakes, Texas' ability to continue as a going concern for a reasonable 
period of time. 
 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during 
the audit. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management's discussion and 
analysis, and budgetary comparison on pages 5 through 9 and 25 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and comparing 
the information for consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. 
 
 
 



 

Other Reporting Required by Government Auditing Standards  
 
In accordance with Government Auditing Standards, we have also issued our report dated October 28, 2025, on our 
consideration of City of Weston Lakes, Texas’ internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose 
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of City of Weston Lakes, Texas’ internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering City of Weston Lakes, Texas’ internal control over financial 
reporting and compliance.   
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As management of the City of Weston Lakes, Texas (the “City”), we offer readers of the City’s financial statements 
this narrative overview and analysis of the financial activities of the City for the year ended September 30, 2024. 
 
FINANCIAL HIGHLIGHTS 
 
The assets of the City exceeded its liabilities at the close of the year by $1,849,220 (net position). Of this amount, 
$1,848,516 is unrestricted and may be used to meet the City’s ongoing obligations to citizens and creditors. 
 
The City’s total net position increased by $262,421 during the year ending September 30, 2024. 
 
The City’s total expenses were $73,223.  
 
At the end of the fiscal year, unassigned fund balance for the General Fund was $1,848,516 or 2,542 percent of total 
general fund expenditures. 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The discussion and analysis is intended to serve as an introduction to the City’s basic financial statements. The City’s 
basic financial statements include three components: 1) government-wide financial statements, 2) fund financial 
statements, and 3) notes to the financial statements.  
 
GOVERNMENT-WIDE FINANCIAL STATEMENTS 
 
The government-wide financial statements are designed to provide readers with a broad overview of the City’s 
finances, in a manner similar to a private-sector business.  
 
The statement of net position presents information on all of the City’s assets and liabilities, with the difference between 
the two reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of 
whether the financial position of the City is improving or deteriorating.  
 
The statement of activities presents information showing how the City’s net position changed during the most recent 
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some 
items that will only result in cash flows in future fiscal periods (e.g., depreciation and earned but unused vacation 
leave). 
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FUND FINANCIAL STATEMENTS 
 
Traditional users of government financial statements will find the fund financial statement presentation more familiar. 
The focus is now on the City's most significant funds. The fund financial statements provide more information about 
the City's most significant funds - not the City as a whole. 
 
The City has one type of fund: 
 
Governmental Fund - Some of the City's basic services are included in the governmental fund, which focuses on (1) 
how cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances left at 
year-end that are available for spending. Consequently, the governmental fund financial statements provide a detailed 
short-term view that helps the reader determine whether there are more or fewer financial resources that can be spent 
in the near future to finance the City’s major programs.  
 
The City maintains one individual governmental fund, the General Fund, for financial reporting purposes. Information 
is presented in the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures 
and changes in fund balance for this fund, which is considered to be a major fund as of September 30, 2024. 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
The notes to the financial statements provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements. The notes to the financial statements can be found on 
pages 15 through 20 of this report.  
 
OTHER INFORMATION 
 
In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information concerning the City’s General Fund budget.  Required supplementary information can be 
found on page 25 of this report.  
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the 
case of the City, assets exceeded liabilities by $1,849,220 as of September 30, 2024. 
 
The largest portion of the City’s net position (99.96 percent) represents unrestricted financial resources available for 
future operations. 
 
Additionally, a portion of the City’s net position (0.04 percent) reflects its investment in capital assets (e.g. land, 
buildings, vehicles, furniture and equipment) less any related debt used to acquire those assets that is still outstanding. 
The City uses these capital assets to provide services to the individuals it serves; consequently, these assets are not 
available for future spending. 
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Summary of Net Position 

As of September 30,  
 

2024 2023

Current assets 2 014 389$        1 761 340$        
Capital assets  4 614                 20 768              

Total Assets 2 019 003$        1 782 108$        

Current liabilities  169 783$           191 399$          
Long term liabilities -                          3 910                

Total Liabilities  169 783$           195 309$          

Net Position:
Net investment in capital assets   704$                 1 219$              
Unrestricted 1 848 516          1 585 580          

Total Net Position 1 849 220$        1 586 799$        
 

 
Net position of the City, which relates to governmental activities, increased by $262,421 during the year ended 
September 30, 2024. 
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Statement of Changes in Net Position 
For the Years Ended September 30, 

 
2024 2023

Revenues 
Program Revenues 

Charges for services  3 985$               3 480$              
General Revenue

Franchise taxes  252 580             243 298            
Mixed beverage taxes  4 424                 4 589                
Interest income  69 947               35 972              
Miscellaneous  4 708                 5 593                

Total Revenues  335 644             292 932            

Expenditures
Administrative fees and expenses  58 903               68 690              
Emergency management  9 010                 8 513                
Public Safety  4 795                 4 574                
Depreciation   515                    326                  

Total Expenditures  73 223               82 103              

Change in Net Position  262 421             210 829            

Net position, beginning of period 1 586 799          1 375 970          

Net position, end of period 1 849 220$        1 586 799$         
 

The City’s governmental net position increased by $262,421 from operations during the 2024 fiscal year.   
 

FINANCIAL ANALYSIS OF THE CITY’S FUNDS 
 
As previously noted, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. The City’s governmental fund is discussed below: 
 
Governmental Fund - The focus of the City’s governmental fund is to provide information on near-term inflows, 
outflows, and balances of spendable resources. Such information is useful in assessing the City’s financing 
requirements. In particular, fund balances may serve as a useful measure of a government’s net resources available for 
spending for program purposes at the end of the fiscal year. 
 
As of September 30, 2024, the City’s governmental fund reported an ending fund balance of $1,848,516.  As a 
measure of the General Fund’s liquidity, it may be useful to compare unassigned fund balance to total General Fund 
expenditures. Unassigned fund balance represents 2,542 percent of total General Fund expenditures. 
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CAPITAL ASSETS 
 
The City’s investment in capital assets as of September 30, 2024, amounts to $704 (net of accumulated depreciation). 
This investment in capital assets includes furniture, fixtures, equipment, and leased assets. 
 

Schedule of Capital Assets 
(Net of Accumulated Depreciation) 

September 30, 
 

 2024  2023 

  704$                       1 219$                    

Leased assets: Buildings  3 910                       19 549                    

 4 614$                     20 768$                  Total capital assets, net

Furniture, fixtures and equipment 

 
 

Additional information on the City’s capital assets can be found in Note (4) in the notes to the financial statements. 
 
GENERAL FUND BUDGETARY HIGHLIGHTS 
 
During the year ended September 30, 2024, the City amended the budget.  Actual revenues were higher than budgeted 
revenues by $54,294.   
 
REQUESTS FOR INFORMATION 
 
This financial report is designed to provide a general overview of the City of Weston Lakes, Texas’ finances for all 
those with an interest in the City’s finances. Questions concerning any of the information provided in this report or 
requests for additional financial information should be addressed to: City of Weston Lakes, Texas, City Secretary, 
P.O. Box 1082, Weston Lakes, Texas 77441. 
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STATEMENT OF NET POSITION  
SEPTEMBER 30, 2024 

 

 Governmental 

Activities 

Current Assets

Cash and Cash Equivalents 2 014 389$              

Total Current Assets 2 014 389                

Capital Assets (net of accumulated depreciation) 

Furniture, fixtures equipment   704                        

Leased assets  3 910                      

Capital Assets (net of accumulated depreciation)  4 614                      

Total Assets 2 019 003$              

Current Liabilities 

Accounts Payable  3 507$                    

Payroll Taxes Payable  1 078                      

Unearned Grant Funds  161 288                  

Operating Lease Liability 

Due within one year  3 910                      

Total Current Liabilities  169 783                  

Total Liabilities  169 783                  

Net Investment in Capital Assets   704                        

Unrestricted 1 848 516                

Total Net Position 1 849 220                

Total Liabilities and Net Position 2 019 003$              

ASSETS

LIABILITIES

NET POSITION 
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STATEMENT OF ACTIVITIES  
FOR THE YEAR ENDED SEPTEMBER 30, 2024 

 

Program Revenues

Functions/Programs Expenses  Charges for Services 

 Governmental 

Activities  

Primary Government:
Governmental Activities:

Administrative Fees and Expenses  58 903$               3 985$                       54 918$              
Emergency Management  9 010                  -                                  9 010                  

Public Saftey  4 795                  -                                  4 795                  

Depreciation   515                    -                                   515                    
Total Governmental Activities  73 223                 3 985                         69 238                

General Revenues
Franchise Tax  252 580              

Mixed Beverage Tax  4 424                  
Interest  69 947                

Miscellaneous  4 708                  

Total General Revenues  331 659              

Change in Net Position  262 421              

Net Position - Beginning 1 586 799            

Net Position - Ending 1 849 220$          

Net (Expenses) Revenue and Changes in Net Position
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BALANCE SHEET – GOVERNMENTAL FUNDS  
SEPTEMBER 30, 2024 

  

 General Fund  

Cash and Cash Equivalents 2 014 389$        

Total Assets 2 014 389$        

Accounts Payable  3 507$              

Payroll Taxes Payable  1 078                

Unearned Grant Funds  161 288            

Total Liabilities  165 873            

Unassigned 1 848 516          

Total Fund Balance 1 848 516          

2 014 389$        Total Liabilities and Fund Balances

ASSETS

LIABILITIES

FUND BALANCE
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCE – 
GOVERMENTAL FUNDS 

FOR THE YEAR ENDED SEPTEMBER 30, 2024 
 
 

General Fund

Revenues

Franchise Tax  252 580$             

Mixed Beverage Tax  4 424                   

Licenses and Permits  3 985                   

Interest Income  69 947                 

Miscellaneous  4 708                   

Total Revenues  335 644               

Expenditures

Administrative Fees and Expenses  58 903                 

Emergency Management  9 010                   

Public Safety  4 795                   

Total Expenditures  72 708                 

Net Change in Fund Balance  262 936               

Fund Balance, Beginning 1 585 580             

Fund Balance, Ending 1 848 516$            
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NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The City of Weston Lakes, Texas (the “City”), is located west of Fulshear, and east of Weston Lakes, Texas, in 
Fort Bend County. The City was incorporated as a Type B City by the order of the Fort Bend County Judge after 
the majority of voters in the City voted to incorporate on May 10, 2008.  
 
The City Council is the principal legislative body of the City and the Mayor presides at meetings of the City 
Council. 
 
The City of Weston Lakes is a small city and established on the premise of small government providing minimal 
services, mainly general administration, as most of the standard municipal services are already provided. There is 
no ad valorem tax as City expenditures are funded by the receipt of utility franchise taxes and mixed beverage 
taxes received from the Texas State Comptroller. 
 
A. FINANCIAL REPORTING ENTITY 

 
The City is an independent political subdivision of the State of Texas governed by an elected council and a 
mayor and is considered a primary government. As required by generally accepted accounting principles, these 
financial statements have been prepared based on considerations regarding the potential for inclusion of other 
entities, organizations or functions as part of the City's financial reporting entity.  Additionally, as the City is 
considered a primary government for financial reporting purposes, its activities are not considered a part of any 
other governmental or other type of reporting entity.  
 
Considerations regarding the potential for inclusion of other entities, organizations or functions in the City's 
financial reporting entity are based on criteria prescribed by generally accepted accounting principles. These 
same criteria are evaluated in considering whether the City is a part of any other governmental or other type of 
reporting entity. The overriding elements associated with prescribed criteria considered in determining that the 
City's financial reporting entity status is that of a primary government are that it has a separately elected 
governing body; it is legally separate; and it is fiscally independent of other state and local governments. 
Additionally prescribed criteria under generally accepted accounting principles include considerations 
pertaining to organizations for which the primary government is financially accountable; and considerations 
pertaining to organizations for which the nature and significance of their relationship with the primary 
government are such that exclusion would cause the reporting entity's financial statements to be misleading or 
incomplete. The City has determined that no other entities are required to be reported in its financial statements 
as of September 30, 2024. 
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NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

B. BASIS OF PRESENTATION 
 
The financial transactions of the City are recorded in an individual fund.  The funds are accounted for by 
providing a separate set of self-balancing accounts that comprise its assets, liabilities, reserves, fund equity, 
revenues and expenditures.  The funds are reported by generic classification within the financial statements.  
The City uses the following fund types: 

 
Governmental Funds 
 
a. Fund Types: 

 
General Fund - To account for all revenues and expenditures not required to be accounted for in other funds. 
 

b. Fund Balances:  
 

Beginning with fiscal year 2011, the City implemented GASB Statement No. 54, Fund Balance Reporting 
and Government Fund Type Definitions.  This Statement provides more clearly defined fund balance 
categories to make the nature and extent of the constraints placed on a government’s fund balances more 
transparent.   
 

The following classifications describe the relative strength of the spending constraints: 
 
 Non-spendable fund balance - amounts that are not in spendable form (such as inventory) or are required to 

be maintained intact.   
 
 Restricted fund balance - amounts constrained to specific purposes by their providers (such as grantors,    

bondholders, and higher levels of government), through constitutional provisions, or by enabling 
legislation.   
 

 Committed fund balance - amounts constrained to specific purposes by a formal action of the City Council, 
the City’s highest level of decision-making authority.  To be reported as committed, amounts cannot be 
used for any other purpose unless the City Council takes the same highest-level action to remove or change 
the constraint. 

 
 Assigned fund balance - amounts the City intends to use for a specific purpose.  Intent can be expressed by 

the City Council.  Currently, only the City Council has the authority to assign fund balances.  
 

 Unassigned fund balance - amounts that are available for any purpose.    
 

The City uses the following classifications for net position: 
 
Net Investment in Capital Assets - To indicate the value of capital invested in capital assets less accumulated 
depreciation, net of associated debt. 
 
Restricted - To indicate the funds restricted within the General Fund for the purposes of contingencies or 
emergencies. The City Council must approve any change in the restriction of this fund balance.   

 
Unrestricted - To indicate net position that is available for use in future period. 



CITY OF WESTON LAKES, TEXAS 
 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2024 

(Continued) 

17 

 
NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 
C. BASIS OF ACCOUNTING 
 

All Governmental Funds are accounted for using the modified accrual basis of accounting.  Under the modified 
accrual basis of accounting, revenues are recorded in the accounting period in which they become available and 
measurable. "Available" means collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period.  Expenditures are recognized in the period in which the fund liability is incurred, 
if measurable.  The exception to this general rule is that principal and interest on general obligation long-term 
debt is recognized when due. 

 
The City has adopted GASB Statement No. 34, Basic Financial Statements and Management’s Discussion and 
Analysis for State and Local Governments.  In compliance with GASB Statement No. 34, the City has presented 
a Statement of Net Position and Statement of Activities for the year ended September 30, 2024.  These 
statements are presented on an accrual basis of accounting.  Under the accrual basis of accounting, revenues are 
recorded in the period they are earned, and expenses are recorded in the period they are incurred.   

 
D. CASH EQUIVALENTS 
 

The City considers all highly liquid investments with a maturity of three months or less from the date of 
acquisition to be cash equivalents.  As of September 30, 2024, the City’s cash and cash equivalents consisted of 
demand deposits and certificates of deposit, with maturities not exceeding three months.  

 
E. USE OF ESTIMATES 
 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America (U.S. GAAP) requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting period.  Actual 
results could differ from those estimates. 

 
F. CAPITAL ASSETS 
 

Capital assets, which include land, buildings, equipment and infrastructure assets, are reported in the 
government-wide Statement of Net Position.  All capital assets are valued at historical cost or estimated 
historical cost if actual historical cost is not available. Donated assets are valued at their fair market value on the 
date donated.  Repairs and maintenance are recorded as expenditures in the governmental fund as incurred and 
as an expense in the government-wide Statement of Activities.  Capital asset additions, improvements and 
preservation costs that extend the life of an asset are capitalized and depreciated over the estimated useful life of 
the asset. 

 
Assets are capitalized if they have an original cost of $500 or more, and a useful life of at least one year. 
Depreciation is calculated on each class of depreciable property using no salvage value and the straight-line 
method of depreciation.  Estimated useful lives are as follows: 

 
 Years 

Furniture, fixtures and related equipment 7 
Machinery and related equipment 3 
Computer equipment 3 
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NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 
G. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS 

 

Total Fund Balance at September 30, 2024 1 848 516$          

  704                    

Adjustment to fund balance to arrive at net position   704                    

Total Net Position at September 30, 2024 1 849 220            

Change in fund balance  262 936$            

(  515)                   

Change in net position of governmental activities  262 421$            

Amounts reported for governmental activities in the statement of 
activities are different because:

Governmental funds report capital outlays as expenditures.  
However, for government-wide financial statements, the cost of 
those assets is allocated over their estimated useful lives and 
reported as depreciation expense.  This is the amount by which 
depreciation exceeded capital outlay and conveyance of capital 
assets in the current period.  

Amounts reported for governmental activities in the statement of net 
position and governmental funds balance sheet are different because:

Capital assets used in governmental activities are not financial and 
are not reported in the funds

 
 

H.  LEASES 
 

During the year ended September 30, 2021, the City adopted GASB Statement No. 87, Leases, effective for 
fiscal years beginning after June 15, 2021. 
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NOTE (2) DEPOSITS AND INVESTMENTS 
 

During the year ended September 30, 2024, the contracted depository banks used by the City were Wallis State 
Bank and NewFirst National Bank.  The largest cash, savings, time deposit combined balances at Wallis State Bank 
during the year ended September 30, 2024, were $316,245 occurring in July 2024.  These funds were adequately 
insured.  The largest cash, savings, time deposit combined balances at NewFirst National Bank during the year 
ended September 30, 2024, were $1,000 occurring in September 2024.  These funds were adequately insured. 
 
Local governments are subject to the Public Funds Investment Act as amended during the 1995 legislative session. 
The Act directs local governments to adopt a written investment policy that primarily emphasizes safety of 
principal and liquidity. Also addressed under the Act are the areas of investment diversification, yield, maturity, 
and quality of investment management. The City has complied with the Act's provisions during the year ended 
September 30, 2024. 

 
NOTE (3) MIXED BEVERAGE TAX REVENUE 
 

During the year ended September 30, 2024, the City received $4,424 in mixed beverage tax revenue.  
 
NOTE (4) CHANGES IN CAPITAL ASSETS 
 

The changes in capital assets for the year are as follows: 
 

 Beginning of Year 

 Acquisitions 

(Disposals), net 

 Depreciation 

Expense  End of Year 

Capital assets being depreciated:

 95 009$                  -$                             -$                   95 009$        

 31 278                    -                               -                     31 278          

Total capital assets being depreciated  126 287$                -$                             -$                   126 287$      

Less: accumulated depreciation for:

( 93 790)$                 -$                             (  515)$          ( 94 305)$       

( 11 729)                   -                               ( 15 639)        ( 27 368)         
Total accumulated depreciation ( 105 519)                 -                               ( 16 154)        ( 121 673)       

 20 768$                  -$                             ( 16 154)$       4 614$          Total capital assets, net

Furniture, fixtures and equipment 
Lease assets:
    Buildings

Furniture, fixtures and equipment 

Lease assets:
    Buildings
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NOTE (5) LEASE AGREEMENT 
 

The City adopted GASB Statement No. 87 Leases due to the City having an agreement for the use of office space 
which term exceeds 12 months. This lease is the only lease required to be included on the Statement of Financial 
Position under GASB Statement No. 87.   
 
Leases with an initial term of 12 months or less are not recorded on the Statement of Financial Position. Lease 
expense is recognized for these leases on a straight-line basis over the lease term.  
 
As of September 30, 2024, the right-of-use operating lease asset had a balance of $3,910, as shown in total assets 
on the Statement of Financial Position. The operating lease liability of $3,910 is included in total liabilities as of 
September 30, 2024. The lease asset was calculated utilizing the average monthly payment over the lease term for 
the year ended September 30, 2024. The operating lease liability is the total amount due on the lease at  
September 30, 2024.    
 
Maturities of the operating lease liabilities as of September 30, 2024 are as follows: 

 

2025  3 910$       

 3 910         

Year ending September 30,

Operating Lease Liability 

 
NOTE (6) UNEARNED GRANT FUNDS 
 

During the year ended September 30, 2022, the City was awarded $161,288 from the United States Department of 
Treasury as a subrecipient.  These funds were not spent during the fiscal year and are classified as unearned 
revenue at year end.   

 
NOTE (7) RISK MANAGEMENT 
 

The City is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets; errors and 
omissions; and natural disasters for which the City carries insurance. Liabilities are reported when it is probable 
that a loss has occurred, and the amount of the loss can be reasonably estimated. 
 

NOTE (8) SUBSEQUENT EVENTS 
 

Management has evaluated subsequent events through October 28, 2025, (the date the financial statements were 
available to be issued) and noted no subsequent events have occurred that would require recognition in the 
financial statements or disclosure in the notes to the financial statements.     
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 

ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
October 28, 2025 
 
Council Members 
City of Weston Lakes, Texas 
Weston Lakes, Texas 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the governmental activities, the business-type activities, and 
the aggregate remaining fund information of the City of Weston Lakes, Texas, as of and for the year ended  
September 30, 2024 and the related notes to the financial statements, which collectively comprise the City of Weston 
Lakes, Texas’ basic financial statements, and have issued our report thereon dated October 28, 2025.  
 
Report on Internal Control over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered the City of Weston Lakes, Texas’ 
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the City of Weston Lakes, Texas’ internal control. Accordingly, we do 
not express an opinion on the effectiveness of the City of Weston Lakes, Texas’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will 
not be prevented, or detected and corrected, on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies 
and therefore, material weaknesses or significant deficiencies may exist that were not identified. However, as 
discussed below, we identified certain deficiencies in internal control that we consider to be material weaknesses.  



 

 

Material Weaknesses 
 
The City’s management consists of an elected Council.  Day-to-day operations are performed by employees of the 
City.  The City Council supervises the performance of the employees.  The employees are considered to be members 
of management and as such the employees and Council are responsible for the design and implementation of internal 
controls.  
 
As is common with the system of internal control of most small organizations, the accounting function of the City 
does not prepare the financial statements complete with footnotes in accordance with accounting principles generally 
accepted in the United States of America.  Accordingly, the City has not established internal controls over the 
preparation of its financial statements.  This condition is considered to be a material weakness in the City’s system of 
internal control over financial reporting.   
 
Report on Compliance and Other Matters  
 
As part of obtaining reasonable assurance about whether the City of Weston Lakes, Texas’ financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.   Due to matters discussed in the preceding paragraph, the City is considered to be non-compliant with the 
requirement to submit an annual audit report with the State of Texas.  
 
City of Weston Lakes’ Response to Findings 
 
We acknowledge that during the 2024 fiscal year, our internal controls and recordkeeping did not consistently meet 
generally accepted standards. Furthermore, we recognize that the audit was not completed within the timelines 
stipulated by Sections 103.001 and 103.003 of the Texas Local Government Code. We have since implemented 
corrective actions to address these deficiencies. While Weston Lakes is a small city with limited resources, we are 
committed to strengthening our internal controls and ensuring full compliance with all applicable requirements. 
 
Purpose of this Report  
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 
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 Original 

Budget   Final Budget  Actual 

 Variance 

Positive 

(Negative) 

Revenues

Franchise Tax  232 000$         232 000$     252 580$            20 580$          

Mixed Beverage Tax  4 000               4 000           4 424                   424                

Licenses and Permits  3 000               3 000           3 985                   985                

Interest Income  36 250             36 250         69 947                33 697            

Miscellaneous  6 100               6 100           4 708                 ( 1 392)             

Total Revenues  281 350           281 350       335 644              54 294            

Expenditures

Audit  40 000             40 000        -                           40 000            

Dues and Membership  3 100               3 100           2 800                   300                

Election  12 000             12 000        -                           12 000            

Emergency Management  18 500             18 500         9 010                  9 490              

Engineering  5 000               5 000           3 480                  1 520              
Equipment   800                  800              654                     146                

Insurance  2 000               4 323           4 323                 -                       

Legal  20 000             17 677          286                    17 391            

Legal Notices   350                  350              41                       309                

Office Equipment  2 000               2 000            80                      1 920              

Office Supplies  1 600               1 600            743                     857                

Payroll  30 000             30 000         18 108                11 892            
Payroll Service Provider   600                  600              526                     74                  

Payroll Tax  4 100               4 100           1 428                  2 672              

Performance Bonds   300                  300            -                            300                

Postage   600                  600              276                     324                

Public Safety  6 000               6 000           4 795                  1 205              

Rent  16 000             16 000         15 639                 361                

Representation  3 000               3 000           1 755                  1 245              
Research and Development   500                  500              200                     300                

Staff Training  5 000               5 000           1 541                  3 459              

Technology  3 400               3 400           2 293                  1 107              

Telephone  5 600               5 600           4 730                   870                

Total Expenditures  180 450           180 450       72 708                107 742          

Net Change in Fund Balance  100 900           100 900       262 936              162 036          

Fund Balance, Beginning 1 585 580        1 585 580    1 585 580           -                       

Fund Balance, Ending 1 686 480$      1 686 480$  1 848 516$          162 036$        
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