~ ety City of Weston Lakes

MINUTES of Regular & City Council Meeting

City Council Meeting Weston Lakes Country Club
32611 FM 1093

Tuesday, January 27, 2026,

at 6:00 PM
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MINUTES

Council Present:

Mayor Bob Wall

Mayor Pro Tem Linda Harnist
Alderman Phil Thomas
Alderman Rhea Ragle

Council Absent:
Alderman Justin Burnett
Alderman Russel Beustring

City Staff Present:
City Administrator/City Secretary Erica Molina
City Treasurer Donna Rea

Call to Order. 6:00 PM Mayor Wall

Invocation and Pledge of Allegiance. Alderman Thomas
Reading of Public Statement Rules. City Administrator
Public Comments. None
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Mayor and Council Comments.

Mayor’s Comments:

Thanks to Dave Heslep and City Administrator for their work during Winter Storm Fern. Great
Communications from the City to residents as well as between the city, County and State. We
were ready to open up the Ballroom as a warming center and charging station thanks to our
ongoing agreement with the Weston Lakes Country Club. It was a great team effort.

The mayor attended the Mayor and Council dinner. 7 cities attended.

Weston Lakes will be hosting the February Fort Bend County Mayor’s luncheon on February 19t
at Lopez Mexican Restaurant on the Grand Parkway.

The new sales tax is starting to come in. For October and November, we saw a total of a little

over $134,000 in revenue. The council will be consciously brainstorming and discussing avenues

to wisely allocate those funds in the 2026-2027 Fiscal Year. Stay tuned for more on that.
Mayor Pro Tem’s Comments

Fort Bend Subsidence District has a meeting Wednesday January 28" at 3pm for the public as
the committee discusses further amendments.




6. Consent Agenda
a) Minutes for November 25, 2025, regular council meeting
) Financials for November and December 2025
) Sales Tax Revenue Report for October and November 2025
d) Texas Municipal League Intergovernmental Risk Pool Summary of Claims Experience Report
) Resolution 01-2026 for disposition of Emergency Operations’ handheld radios (now obsolete)
f) Designate Wallis State Bank as the City of Weston Lakes’ bank
g) Reappoint David Olson/Olson and Olson as the City of Weston Lakes’ attorney
h) Reappoint Kyle Blank/Quiddity Engineering Inc as the City of Weston Lakes’ engineer
i) Reappoint Fort Bend Herald as the City of Weston Lakes’ newspaper of record
Motion Mayor Pro Tem Harnist 2"¢ Alderman Thomas Ayes 3 Nayes 0 Motion Passed
7. Discuss and consider the pros and cons of Storm Sirens NO ACTION
8. Discuss and consider creating a policy regarding the investment of Sales Tax Revenue NO ACTION
9. Discussion about HR 2289 which is attempting to preempt local control over cell towers and
eliminate historical and environmental review NO ACTION However the Mayor Pro Tem would
recommend signed opposition to any legislation
10. Discuss and consider approving to vacate a partial replat that was approved last year for Lots 11 &
12, Blk 1in the Park at Weston Lakes Sec 1
Motion Mayor Pro Tem Harnist 2"¢ Alderman Thomas Ayes 3 Nayes 0 Motion Passed
11. Discuss and consider a rotating schedule for signatory duties of council NO ACTION
12. Adjournment. 6:26pm Motion Alderman Ragle 2" Alderman Thomas Ayes 3 Nayes 0
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Mayor Bob Wall

City Administrator/City Secretary Erica Molina




